DoD's quality-excellence initiatives:
from spares reform to streamlining

By WILLIAM H. TAFT IV

Recent reforms of the defense acquisition management system will
ensure that current and future weapons procurements meet our security

needs into the twenty-first century.

Four years ago, President Reagan, the Congress, and
the American people made a commitment to restore
and strengthen our national security. Immediate priority
was placed on restoring [lie readiness and sustainability of
our military forces while modernizing and expanding those
forces to offset the growing and increasingly sophisticated
threats to our security. At the same time, this administra-
tion committed itself to reforming our acquisition process
to get the most defense from each procurement dollar.

To a great degree, we have met our initial objectives,
The inefficiencies, uncertainties, and irresolution of the
1970s are behind us. Moreover, we have spent the past
four years laying the foundation for improved security in
the future. While the modernization of our armed forces is
well under way, the development of new programs and
technologies has also been initiated to meet our security
needs into the next century. In addition, we have in place
a management system that will ensure that current and fu-
ture acquisition programs are efficient, effective, and
reliable.

Having reached this plateau, we must not slide back into
the inefficiency, uncertainty, and irresolution of the past.
We must instead move forward to reap the full benefits of
our investment. Postponing further modernization of our
forces is a false economy, which not only costs us more in
the long run, but will dilute the revived military strength
we have worked so hard to achieve.

menl that works. Thus, quality must remain the keystone
of our modernization efforts. To maintain an effective de-
terrent force, we must produce, deploy, and maintain
high-quality weapon systems, The personnel who make up
our armed forces deserve nothing less.

Quality, of course, is something that must be designed
into our equipment. And to ensure quality and productivity
from the design stage through production and support, we
have integrated our most important quality initiatives into
a new program. The Defense Industries Quality Excellence
Program will provide the foundation for our long-term im-
provements. The following are a few of our initiatives un-
der this program.

Streamlining, The quality of a weapon system is en-
hanced when we focus our efforts on its critical require-
ments. In the past, our requests for proposals contained
thousands of detailed military specifications. These speci-
fications prescribed how contractors were to accomplish
specific tasks, making it very difficult for them to assess
and recommend those requirements which were cost effec-
tive and truly needed,

Under our new streamlining initiative, we are telling
contractors what is required rather than how to accomplish
it. We are currently implementing this initiative on 12 ma-
jor weapon systems, including the Air Force's Advanced
Tactical Fighter, the Navy's Amphibious Assault Ship,
and the Army's Light Helicopter (LHX). We have estab-
lished streamlining advocates in each military service, and
we will be adding more programs in the near future.

The defense of our nation ultimately depends on equip-    Excerpted from congressional testimony on April 4, J985.
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